
BQ GIAO DVC vA BAo TAO CONG HOA xA HOI CHU NGHiA VI~T NAlVI
TRU'ONG :D~I HQC BAcH KHOA HA.NOI DQc l~p - Tl! do - H~nh phtic

S6:A)f{b IQB-DHBK-BBCL Ha N9i, ngay L9 thang g ndm 2013

QVYETDJNH
Ban hanh Quy djnh v~ cong tac t6 chirc va thuc hi~n du giiJ giang vien

HIED TRUONG TRUONG DAI HOC BAcH KHOA HA NOI
• • f) •

C§.ncir "Dieu l~ tnrong Dai hoc" ban hanh kern thea Quyet dinh s6 58/QB- TTg
ngay 22/9/2010 cua Thu nrong Chinh phu v~ quyen han va trach nhiem cua Hieu
tnrong tnrong B~~h9C;

Can cu Quyet dinh s6 12111QB-BGD BT' ngay 28/3/2011 cua Be) tnrong BQ
GD&BT v~ viec giao cho Truong Dai h9C Bach Khoa Ha NQi thi di~m thuc hien
quyen t1J chu, tu chiu trach nhiem mot s6 noi dung v~ hoat dong dao tao, t6 chirc bQ
may, bien ch€ va tai chinh;

Can cir Quyet dinh s6 2524/Qf)-BHBK-HCTH ngay 15/10/2012 cua Hieu
tnrong Truong Dai hoc Bach Khoa Ha NQi v~ vi~c phan dp quim ly cha cac H9c vi~n,
Vi~n nghien Clruva cac Trung tam Nghien Clru(thuQc TruOng);

Can cu Quy€t dinh s6 2830/QB-BHBK-HCTH ngay 1211112012 cua Hi~u
tru6ng TruOng B~i h9c Bach Khoa H~ NQi v~ vi~c Ban hanh Quy ch€ chi tieu nQi bQ;

Xet d~ nghi cua Ong Giam d6c Trung tam Bam bao Ch~t lugng,

QUYET DJNH:

f)i~u 1. Ban hfmh kern thea Quy€t dinh nay Quy dinh v~ cong tac t6 chuc va
thlJc hi~n d\I gia giang vien.

Di~u 2. Giao cho Trung tam Bam bao ch~t lugng ph6i hgp v&i cac don vi lien
quan hoan thi~n cac van ban va hu6ng d~n cac Khoa/Vi~n th\Ic hi~n cac nQi dung cua
Quy dinh nay.

Di~u 3. Cac OnglBa Giam d6c Trung tam Bam bao Ch~t lugng, TruOng phong
Baa t~o B~i h9C, T6 chuc Can be>,K€ ho~ch Tai Vl,1 va cac don vi lien quan chiu trach
nhi~m thi hanh Quy€t dinh nay.

Quy€t dinh nay c6 hi~u l\Ic k~ tu ngay cy.l.

NO'inh~n:
- Nhu diSu 3;
- Luu: HCTH, DBCL.
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) _J_ II ,nil \....nul~u

Di~u 1. MIJ.C dfch
Quy dinh nay diroc ban hanh nham thirc hien phan cap cong tac t6 chtrc du

gio bao tnroc (BT), khong bao truac(KBT), t~p SV, va hSt t~p sir tai cac Khoa,
Vi~ri dao tao trong tnrong D?-ihQCBach Khoa Ha NQi (B:HBKHN).
f)i~u 2. Pharn vi ap dung

1. DV gio bao tnroc va khong bao truce: d6i voi CallbQ giang day cho cac h~'
dao tao chinh quy cua tnrong BHBKH::N".

2. Dtr gio t~p S1,I: u6i v&icall b<) giang d?-ydang trong thai gian t~p sv.
3. D1,I gia hSt t~p S1,I: d6i vai GVTS hoan thanh cac thu tl,lc trong thai gian

t~p 81,I.

Digu 3. Cae UO'D vi va ea nhan tham gia tb chuc va th\fe hi~n df! giO-.
1. Trung tam Dam bao ch~t lugng (TTBBCL).
2. Ban Tu vh Nghi~p V\l su ph'?-ill(TVNVSP): thanh l~p thea quySt dinh

cua Hi~u tfllOng.

3. Cac Khoa Vi~n dao t?-o(KV): Theo phan cong cua Lanh U'?-OKllOaVi~n.
4. 139m6n (BM).
5. Nh6m chuyen mon (NCM): Theo quy di-rillcua Khoa Vi~n.
6. Can bQgiang d,?-y(CBGD) va can bQgiang d,?-yt~p S1,I (CBGDTS).
7. Thanh ph§n d1!gia: Bugc phan cong thea kS ho,?-chdV gia vai thanh ph~n

thea quy dinh cua rimg lo'?-ihinh dVgia.
8. Phong T6 chuc can bQ (TCCB) va Phong Bao t'?-ouq.ihQc (BTBH)

f>iSu 4. Chuc nang nhi~m vV eua die dO'n vi va ea nhan lien quan
1. TTBBCL:

- Tu v~n cho Ban giam hi~u (BGH) trong vi~c huang dfuIKV l~p kS ho,?-ch
d1!gia bao truac, dv gia t~p 81,I va t6 chuc d1!gia.

- Ph6i hQ'Pvai Ban TVNVSP va cac don vi lien quan xay dvng cac quy
- dinh, biSu m~u lien quan uSn cong tac dv gia. .
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, . '
.s Ph6i hop voi Ban TVNVSP ti>chirc giam sat cac kS hoach du gio cua KV,'

va thirc hien kS hoach t6 clnrc dir gio khong bao truce.
- Duyet khoi hrong dir gio bao truce va du gio t~p S17thea nrng hoc ky cua

cacKV.
2. Ban TVNVSP:

Tu v~n choBGlf cac gi~i-phapd6i-~ai phuong phap giang day va danh
gia phuong phap giang day cua CB6I): - -- - ---- -. -- ..

'. ., , :.. ., . V' , 'h .!. th" h :...h- Tham gia gram sat ke hoach d17gio t':11K. cua rmnn, dong 01 p__oi __Q'P
voi TTBBCL tham gia giam sat kS hoach d17gio cua cac KV khac.

- Tham gia cong tac du gio khong bao truce theo kS hcach cua TTBBCL.
1 V-I- "T' A
.J • .l'\..Uoa,II lyn:

- Lap kS hoach cac loai hinh d17gia cua tUng hQc kY theo huang chln cua
TTBBCL trinh BGH phe duy~t.

- T6 chuc thvc hi~n cac lOc;lihinh dv gia thea kS hOc;lChduqc phe duy~t.
- Th6ng ke t&nghQPkh6i luqng va kSt qua d17gia tu BWNCM.
- G6p Y cac giai phap cai tiSn phuong phap giang dc;lycua CBGD.
4. BWNCM:

- Xay d\ffig kS hOc;lChdV gia c6 bao truac va d17gia TS cho CBGD va
CBGDTS.

Pharr cong CBGD dung chuyen mon tham gia cae bu&i dv gia bao truac
thea k§ hOc;lChcua KV va Ban TVN-VSP.

T6ng hgp kSt qua dv gia va g6p y cac giai phap cM tiSn phuong phap
giang dc;lYcho CBGD va CBGDTS.

5. CBGD va CBGDTS:

- CBGD Quqc d17gia co trach nhi~m thvc hi~n dung kS hOc;lChgiang dc;lY
nh~m dam bao kS hOc;lChd17gia cua KV.

- CBGDTS co tnich nhi~m cling BMlNCM va can bQhu6ng d~n t~p S17l~p
kS hOc;lChgiang thu va hoan thi~n d.c h6 sa t~p S17theo quy dinh trong
thai gian t~p sV.

- CBGD va CBGDTS co trach nhi~m trau d6i va cai tiSn phuong phap
giang d~y.

6. Thanh phk dv gia:

- KV phan cong thanh ph~n dv gia ciin cli thea kS hOc;lChdV gia bao truac
va dv gia t~p S17.

- Thanh ph~n: B~i di~n Lanh dSlOKV, d~i di~n Lanh Q':10BM!NCM, thanh
vien Ban TVNVSP cua KV, can bQ huong dilil t~p S17va can bQ tre cua
BM (truemg hQp dv gia CBGD t~p sv).

- TiSn hanh nghi~p Y'"\l d1,!gia thea quy dinh t~i BiSu 5 va BiSu 7.
7. Phong TCCB: Tham gia d1,!gia hSt t~p S17va hoan thanh h6 sa can bQ.
8. Phong BTBH: Tham gia d17gia hSt t~p suo
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Chtro'ng II
TO CHUC THljC HI:¢N

Di€u 5. T6-chtrc dV giCybao trtnrc
1. CBGD ducc dir gio: - ---- - -- --

- CBGD vira kSt thuc thoi gian t?P S17 va b~t d&udung lap:
- CBGD diroc phan cong giang day h9Cphan maio
- Theo etSnghi cua Ban TVNV-SP.
2. Lap kS hoach dir gio:

- Cac KV chi dao cac BMlNCM l?p kS hcach du gio va phan cong Thanh
phan tham gia dir gio thea quy dinh van tuan giang day thir 2 cua m6i h9C
Icy, t6ng hop va giri vS TT8BCL trinh BGH phe duyet va trien khai b~t
d~u ill tuan giang day thu 3 cua hoc ky do.

- S6 hrong cac bu6i du gio: Tir 1% dSn 3% s6 lap thea kS hoach giang day
chinh thtrc illPhong Dao tao dai hoc gtri vS cac KV thea m6i h9C ky.

3. 0 Thanh phan dir gio: Can cir kS ho?-ch dv gia eta etuQ'cphe duy~t, Lanh et?-o
KV phan cong cac thanh ph~n tham dv thea dung quy dinh. 0

- Thanh ph~n b~t bUQC(ill 3 dSn 5 thanh vien):
+Lanh a?-oKV
+Lanh d?-oBM, NCM
- Thanh ph~n khuySn khich: Cac CBGD cua BMtNCM, Ilhfun h9C t?P, rut
la.1"lh.nghi~m vS chuyen mon va nghi~p V\l su ph?-m. 0 •

4. Nghi~p V1f dV gia:
- Thanh phk tham gia d17 gia chu§n bi cac biSu m~u thea quy trinh t6 chuc

dV gia bao tmac.
o Banh gia khach-quan ch~t luqng gia giang thea chuyen mon va nghi~p V\l
su ph?-m.

L~y y kiSn pharr h6i sinh vien tIVc tiSp t?-igiang etuang thea phuong phap
l~y m~u.

L?p bien barr dv gia (chi ghi cac than..hph~n b~t buQc).

- Thanh ph~n tham gia d1,l'gia gop y tl17CtiSp cho CBGD sau bu6i d1,l'gia
nh~m ml,lc tieucai tiSn va nang cao ch~t luyng giang d?-y..

- Thanh phk tham gia d1,l'gia co trach nhi~m t6ng hqp kSt qua va nQp h6
sa cac bu6i dv gia vS KV.

f)i~u 6. T&chuc dl! gib' khong bao tnr6'c
1. CBGD dugc d1,l'gia:
- Theo etSnghi cua Ban TVNVSP.
- Can cu kSt qua pharr h6i h9Cph~n cua sinh vien.
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Can cir uS nghi cua KV, B:MINCM.
2. Lap kS hoach du gio: TTBBCL phoi hQ'Pvoi Ban TVN\lSP uSxuit kS

hoach dtr gio kh6ng bao truce thea tirng tuan cua h9C ICY.
,

3. Thanh-phan du gio:
TTBBCL

- TVNVSP
- BMlNCM
4. Nghiep vu dir gio: Tirong tv BiSu 5, Khoan 4, ngoai tnr viec tong hop kSt

qua va ha sa buoi du gio do thanh vien Ban TVNVSP phu trach.
Di&u 7. 1:6 chtrc dl}' gier t~p SlY

1. CBGD dircc dV gio:
- CBGD vira ky hop dang ~p su.voi tnrong BHBKHN".
- Can bQvien chirc diroc chuyen sang ngach CBGD.
2.. Lap kS hoach du gio:
- BMlNCM, giang vien huang d~n t?-p S1,l',va CBGDIS th6ng nhat kS

hoach d17gio bao cao KV ngay sau khi 10' hop d6ng tap S1,I'va phan c6ng
hoc .phan se tham gia giang day.

- KV tong hQ'PkS hoq.ch gUi TIBBCL.,
SSluQ1lg bu6i d17gia t?-pS17:do KV quy dinh, tSi thiSu 2bu6i.

3. Thanh ph~n d\l' gia:
- Thanh phful b~t bUQc (m 3 uSn 5 thanh vien):
+ Lanh Qq.oKV
+Lanh USLO BMJNCM
+Can bQhuang dan t~psv .

Thanh phk khuySn khich: Can bQ tre cua BMlNCM, D..hfun hQc t~p, rut
.kinh nghi$m. vS chuyen man va nghi$p V1f su ph?ID.
4. Nghi$p V\l d17gia:
- Thanh phfuI d17gia chu~n bi. cac biSu mfru thea quy trinh t6 chuc dl;!gia

t~p S17.
- Banh gia khach quan va gop y thea g6c dQ chuyen man va nghi$p Y1:l su

phq.m cho tUng bu6i d17gia.
- NSu chfrt lUQ1lgchuyen man ho~c nghi$p V\l su ph~m chua d~t yeu c~u

vai s&bU6i d17gia t~p S17trong kS hoq.ch, lanh d~o KV, BMlNCM co thS
dS xufrt them s6 bu6i giang th11,ho?c keo dai thai gian t?-pS\1',ho?c khong
cho phep giang hSt t~p S\l'.

- Thanh ph~n d1,l'gia co tnich nhi$m l?-pbien ban d\1'gia (chi ghi cac thanh
ph~n b~t bUQC)va cac biSu m~u danh gia thea quy dinh, thSng ke kSt qua
va bao cao KV, dS nghi lam thu !1fcgiang hSt t?-p 81,l'cho CBGDTS nSu
dq.tyeu c~u.
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Truong hop keo dar thai gian t~p SV,hoac kh6ng d6ng y giang h~t t~p SV,
KV can bao cao kip thai toi TTDBCL va Phong TCCB.

Di~u 8. T6 chirc dt.r gio' h~t t~p sl}'
1. f)i~u kien hSt t~p 817:
- H~a~ thanh cac buoi giang thir thea kS hoach dir gio t~p su.
- KSt qua danh gia c~athanh ph~~ dv gio ~~ chuyen mon va nghiep vu su

pham dat yeu cau, -- --- ---- --- -~ -----
, ,

Hoan th;~.,., ",!;" hA SrY theo ,."HT AI·,..,h 1"1"""; 'T~ 'T"T'4=l"RCT- J....L d.LL.1,..~J...ly.l.l vU,..\""I .LtV V LL!.~ '-i 1..,4.) u..~.llil. CU.L V._. .L ...ll_,lJ....J L..J.

2. Thu tuc c~n hoan thien:
- H6 sa dS nghi hSt t?p sir giri vS TTDBCL:

I 0 KS hoach va bien ban du gio t?p sir,
o PhiSu danh gia trong cac buoi dir gio.
o Nhan xet cua can b9 huang d~n t?p sv.
o Giao tr1:1'1l1/giao an hQcph~n <lugc phan cong giang d~y.
o Bao cao kSt qua trong thai gian t~p sv cua CBGDTS.
o Thai gian va dia diSm dv kiSn t6 chuc giang hSt t~p sv.

- TTDBCL d~ nghi Phong TCCB ra quySt dinh cho phep giang hSt t~p sv.
- KV gui gi~y mai dl,!gia hSt t~p sv thea m~u gui TTBBCL, Phong TCCB,

va Phong BTBH.
3. Thanh ph~n dv gia hSt t~p Sv:
- Nha twang: Q?-idi~n L8:nhd~o TTDBCL, Phong TCCB, Phong DTDH.
- KV: B~i di~n L8:nh d?-oKV, BMlNCM, can bQhuang d§.nt~p slj, kllUySn

khich can bQtre tham dv.
4. T6 chuc bU6i dV gia:
- CBGDTS triILhbay bai giang t6i cia45 phut.
- Cac thanJr vien tham dv cho y kiSn nh~n xet, danh gia, va d6ng y/khong

d6ng y kSt thuc t?p S17.
- ViSt bien ban thea mfru quy dinh va gui 'IS TTBBCL.
- TTBBCL ban giao h6 sa cho Phong TCCB dS hoan thi~n h6 sa can bQ.

Bi~u 9. Ch~ oQ bao cao va xu Iy k~t qua dV giO'
1. Cac KV co trach nhi~m t6ng hgp cac biSu mfru cung nhu bao cao thea

dung quy dinh sau khi hoan th8nh kS ho~ch dv gia bao twac, t?p S1;! va
hSt t~p sv, trong do nh~ m~nh tac d9ng cua ho~t dong dV gia tai CBGD
cua KV va cac bi~n phap cai tiSn ch~t lugng giang d~y (chuyen mon va
nghi~p V\l su ph~m) tuang ~g, d6ng thai de xu~t cac giai phap tai Nha
twang trong vi~c nang cao chat lugng giang d~y.

2. KSt qua tUng lo~i hinh dV gia phai dugc gui cong khai VaGcu6i m6i hQc
kY t&i cac BMJNCM cung nhu cac CBGD duQ'cdv gia vui m1,lcoich tham
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khao, rut kinh' rrghiem, Qi~u chlnh va cai tiSn phuong phap va kY nang
giang day..

f)i~u 10. Ch~ dQ ghim sat
~. _ITBBCL c_Qtrach.nhi~m__p~h6ihQ'Pvoi Ban TVNVSP trong cong tac giam

sat heat Q9ng du gio bao tnroc va dv gia t~p S\l' tc;ticac dan vi thong qua cac
hirrITthtrc::-·c--- - :::~~-. ._-_--

1. Thanh kiSm tra true tiSp tai dia diSm dlTgia-. --.-
2. KiSm tra h6 sa du gio hru tnr tai dan vi.
3. Khao sat y kiSn sinh vien tren giang duong.

Di~u 11. Cac m~u van ban
Cae" bieu m~ll cho nrng loai hinh du gio co thS tai vS tir trang web

http://dbcl.hust.edu.vn muc TVNVSP, hoac illH~jh6ng tai lieu ISO 9001 :2008
cua TTBBCL.
f)i~u 12. Di~u khoan thi hanh

Quy dinh nay duoc ap dung tir h9C ky I nam hoc 2013.;.2014.Trong qua
trinh thirc hien, Quy dinh nay co thS duoc diSu chinh, b6 sung eho phu hgp vai
quy dinh cua TruOng va Nha nuae.
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Clnrong III
KINH PHi TO entre VA THUC HIEN CONG TAC DU GW

• to. •

t

. ~_igu !3~_~~_!!_~_e~L~_1l.g_i~
1. Kinh phi _dir g~av§:g~a:QJy_ho?-t _~Q:Qg_d}l'gia_dugc' du tru dira tren kS

hoach cua nrng, don vi gci toi TTBBCL thea tung h9C ky
2. Mire chi cho cac thanh vien tham -gla-ctt;fgioducc Cart ctr thee quy chS chi

t;~" ,..,A; be h;~,.., hanh (",,',-:1 T:"'l'm.,(1" t'1'I"'I"1""I(1"dtrong ,.,..,At gio 1'1,,,510 ,\Tll'rYt rtin1,"'-l.'_1.4 J.l.yl. u- • ..L..I_1:y..Ll..L. .LoUl. ,"",,,,",(,.,I. .L...L ",",,"V·.lJ.5 I..U.V.LJ.6 \",L"".&:VJ..L .L.l..J.YI.o .1..' ""'.L.J.~~.I. , ....... ":'". ...... !'..I..I....oI...L

mire.
Dfgu 14. Phuong thirc thanh roan

1. TTBBCL la d~u m6i thanh toan kinh phi t6 chirc cac lcai hinh dv gic thea
dung quy dinh cho tirng dan vi lien quan thee nrng hoc ky, can cu VaGkS
hcach da dircc BGH phe duyet,

2. Cac don vi lien quan dSn nrng loai hinh d1;1gio co trach nhiemhoan Thanh
dung han cac h6 sa, bieu mgu va chirng nr thea quy dinh d6i voi tung lo?-i
hinh dVgia dS dam bao tiSn dQthanh toano

3. Kh6i lUQTIgthanh toan thvc tS eua tUng don vi se can cu VaGkSt qua bao
cao va giam sat theo BiSu 9 va BiSu 10 cua Quy dtnh nay. .
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