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Thuc hién Ké hoach sé 22/KH-TLD ngay 29/8/2025 cta Toéng Lién doan Lao dong
Viét Nam veé viéc to chuc dai hoi cong doan cac cép tién ti Dai hoi Cong doan Viét Nam
lan thir XIV, nhiém ky 2026 - 2031;

Cin ctt K& hoach s6 90/KH-CDGD ngay 09/9/2025 cua Cong doan Gido duc Viét
Nam vé viéc t6 chuc Dai hoi cong doan cac céip tién toi Dai hoi Cong doan Viét Nam lan
thr XIV, nhi¢m ky 2026 - 2031;

Thyc hién chi dao cua Pang uy Pai hoc Bach khoa Ha Noi, Ban Chép hanh Coéng doan
dai hoc tién hanh t6 chirc Pai hoi Pai biéu Cong doan dai hoc 1an thi XXXV, nhiém ky 2025
- 2030.

Pai hoi c6 nhiém vu dénh gia két qua thuc hién Nghi quyét Dai hoi Pai biéu Cong
doan dai hoc 1an that XXXIV, nhiém ky 2023 - 2028, giai doan tir 2023 dén 2025, trén co
s& do lam r6 nhitng uu diém, thanh tich da dat duoc; nhiing van dé con ton tai, yéu kém;
rut ra nhirng bai hoc kinh nghiém, déng thoi xac dinh phuong hudng, nhiém vu hoat dong
cua Cong doan dai hoc, nhiém ky 2025 - 2030 va nhiing giai phap xay dung Cong doan co
s& vitng manh toan dién; bau Ban Chip hanh, Uy ban Kiém tra Céng doan nhiém ky 2025
- 2030; dé xuat v&i cap uy Pang, chinh quyén vé nhitng van dé c6 lién quan dén nang cao
hiéu qua cong tac Cong doan, gbp phan tich cuc vao cong cudc xdy dung, phét trién Dai
hoc Bach khoa Ha Ngi trong giai doan mdi.

PHAN THU NHAT
TINH HINH PQI NGU CAN BQ VIEN CHUC, NGUOI LAO PONG
VA KET QUA HOAT PONG GIAI POAN 2023 — 2025, NHIEM KY 2023 — 2028

I. Pic diém tinh hinh

Ngay 27-28 thang 4 nam 2023, Cong doan Pai hoc Bach khoa (DHBK) Ha Noi da to
chure thanh cong Dai hoi Pai biéu lan thir XXXIV, nhiém ky 2023 - 2028.

Nhiém ky 2023 — 2028 ctia Cong doan DPHBK Ha Noi dién ra trong tinh hinh chinh
tri, kinh té - x hoi cta dit nude co nhiéu thay doi mang tinh dot pha: chi truong sip xép,
tinh gon t6 chirc bd may ctia Chinh phu; t6 chire sip xép mé hinh chinh quyén dia phuwong
hai cap; Nghi quyét s6 57-NQ/TW vé dot pha khoa hoc cong nghé; Nghi quyét sd 59-
NQ/TW vé hoi nhap qudc té trong tinh hinh méi; Nghi quyét s6 68-NQ/TW vé phat trién
kinh té tu nhan; Nghi quyét s6 281/NQ-CP véi Chuong trinh hanh dong ctia Chinh phu
thue hién Nghi quyét s6 71-NQ/TW cuia Bo Chinh tri vé& dot pha phat trién gido duc va dao
tao. Vo1 PHBK Ha Noi, giai doan 2023 - 2025 ciing c6 nhiéu thay doi mang tinh ban 1é:
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Quyét dinh sb 663/QD-TTg ciia TTCP phé duyét Dé an phat trién DPHBK Ha Noi thudc
nhém co s gido duc dai hoc hang dau chau A; K& hoach thyuc hién Dé an phat trién PHBK
Ha Noi thudc nhom co sé giao duc dai hoc hang dau chau A ban hanh theo Quyét dinh sb
6396/QP-PHBK ngay 20/6/2025; Nghi quyét chuyén dé s 86/NQ-PU vé d6t pha phat
trién khoa hoc, cong nghé, doi méi sang tao (BMST) va chuyén d6i s6 PHBK Ha Nbi;
Chién luoc phat trién DPHBK Ha Noi giai doan 2025 - 2035...

Trong thoi gian hon hai nim ké tir Dai hoi Dai biéu Céng doan dai hoc vao thang
4/2023 dén nay, DPHBK Ha Noi di trién khai dong bo nhiéu giai phap nham thyc hién
nhiém vu trong tdm trong nhiém ky 2020 - 2025 va dang tao nén nhitng budc phat trién dot
pha cia PHBK Ha Noi.

Ngay 02/12/2022, Thi teéng Chinh phu di ky Quyét dinh sé 1512/QD-TTg chinh
thirc chuyén mé hinh t6 chtrc tir Truong Pai hoc Bach khoa Ha Ni thanh Pai hoc Bach
khoa Ha N¢i. Day 1a mdét sy kién quan trong danh dau mot giai doan phat trién dic biét
cua PHBK Ha Noi, dap ing sy mong doi cia nhiéu thé hé can bo, dang vién, sinh vién cta
Pai hoc. Viéc chuyén mo hinh thanh Pai hoc 1a co hdi quan trong cho sy phat trién dot pha
cua DPHBK Ha Noi, song cling dat ra nhiéu thach thirc mé&i cho toan thé can bd vién chirc
(CBVC), nha gido (NG), nguoi lao dong (NLD) va ngudi hoc trong toan Pai hoc voi nhiing
doi hoi cao hon va ngay cang gan hon véi cac chuan muc qudc té, song van phai gitt dugc
ban sdc van hoa Bach khoa d3 dugc bao thé hé Théy va Tro cua Pai hoc xay dung va boi
dap.

DPén nam 2024, DPHBK Ha Nbi d4 co ban hoan thién bd may t6 chirc theo hudng tinh
gon, bao gom c6 06 trudng thude, 07 khoa quan nganh va dai cuwong, 06 vién nghién ciru,
12 don vi hanh chinh va 08 don vi dich vy, hd trg.

Tinh dén thoi diém thang 9/2025, PHBK Ha Noi c6 1.779 CBVC, NG, NLD, trong
d6 can bo co trinh do tién s¥ 1 870 nguoi chiém 73,8%, hoc ham PGS va GS 1a 303 chiém
17% (Bdng 1- Phu luc) v6i do tudi trung binh cua can b hién nay la 44 tudi. Da sb can
bd giang day duoc dao tao bai ban & cac nude tién tién trén thé gidi, c6 nghiép vu su pham
va kha ning nghién ctru tot dong thoi khong nging duoc bdi dudng nang cao dé dap Gmg
v6i doi hoi ngay cang cao cua xa hdi va nguoi hoc cling nhu sy canh tranh ngay cang 16n
trong hé thong céc co s gido duc dai hoc ndi chung ca trong nudce va qudc té. Pé an tuyén
dung giang vién xuit sic dugc ap dung va mirc thu nhap kha hap dan, PHBK Ha Noi da
dugc nhiu can bo gidi quan tAm va ngdy cang nhiéu can bo xuit sic chon 1a dja chi gin
b6 va cong hién.

Nhiéu diém thay d6i 16n trong co ciu to chirc va mo hinh quan tri ciing nhu dinh
hudng phat trién chién lugc cia PHBK Ha Noi trong thoi gian qua, su doan két, nhat tri,
dé)ng suc, déng long cua toan thé CBVC, NG, NLD trong toan Pai hoc 1a rt can thiét dé
qua trinh phat trién dién ra dong bo, 6n dinh va hiéu qua.
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II. Két qua hoat dong Cong doan nhiém ky 2023 - 2025

Trong nhiém ky 2023 - 2025, dudi su lanh dao ciia Pang uy PHBK Ha Noi, Ban Chip
hanh Cong doan Gido duc Vi¢t Nam, Cong doan PHBK Ha No61 da t6 churc thuc hién hiéu qua
Nghi quyét DPai hoi Cong doan dai hoc nhiém ky 2023 - 2028 déra trong giai doan nay va dat
duoc nhitng két qua quan trong trén cic mit cong tac, cu thé nhu sau:

1. Chiim lo, dai dién béo vé quyén, lgi ich hop phap, chinh ding cia CBVC, NG,
NLD trong Pai hoc, tham gia quan 1y, xdy dung mdi quan hé lao dong hai hoa, on
dinh, gép phin quan trong ning cao chit hrong, hi¢u qua gido duc va dao tao

1.1. Céng tic chim lo doi séng vat chat, tinh thin cho CBVC, NG, NLD
a) Cham lo doi song vit chit cho CBVC, NG, NLD

Trong nhitng nim gan day, viéc khong ngimg cai tao, ndng cap co sd vat chat khang
trang va chi ¥ toi canh quan méi truong di ting budc thay doi dién mao chung cua Pai
hoc tir giang duong, cac phong thi nghiém, phong lam viéc dén canh quan méi trudng xung
quanh. Toa nha C7 thudc dy an SAHEP da chinh thtrc dua vao str dung tir thang 8/2023,
d3 mo rong khu giang dudng v6i nhidu phong hoc duogc trang bi day di va hién dai cing
vl cac PTN giang day va nghién ctru mai; toa nha D3, D5, D3-5, D4, Cl1, thu vién Ta
Quang Biru, quang truong Tran Pai Nghia, hoi truong C2... da va dang 1én ké hoach stra
chira chao murng sy kién 70 nam thanh 1ap PHBK Ha Noi. Nha truong hién tai dang trién
khai trén 40 dy an cai tao co s& vat chat trong khuon vién dai hoc. Dy dan nang cép hé théng
mang internet, wifi phu séng trong toan bd khudn vién Pai hoc da dugc dua vao st dung
du nim 2025.

Hé thong eHUST va qldt.hust.edu.vn thudng xuyén duoc nang cip theo 16 trinh
chuyén ddi sd cua Pai hoc. Hién tai, phﬁn mém eHUST d3 tich hop mat s6 chure nang
nghiép vu cong doan nhu module quan 1y 13nh dao cong doan cac cap, quan Iy khen thudng,
quén 1y cong doan phi ...hd tro tich cuc cho cac hoat dong ciia cong doan dai hoc va cac
don vi. Quy ché Chi tiéu noi b luén dugc diéu chinh hang ndm cho pht hgp véi tinh hinh
moi. Doi séng vat chit cua can bd ngay cang duogc cai thién tich cyc hon.

b) Cham lo doi séng tinh than cho CBVC, NG, NLD

Hoat dong Ngay hoi gia dinh Bach khoa (BK Family day) da tr¢ thanh sy kién thuong
nién, duoc to chic vao dip Trung thu két hop khen thudéng cac con CBVC, NG, NLD c6
thanh tich hoc tap cao trong nam hoc. Riéng nam 2024 do anh hudng ctia bao Yagi nén
quy mo cua hoat dong nay duoc thu hep lai va tiép tuc t6 chuc sy kién nay vao thang
9/2025.

Hoat dong thé thao duoc td chirc theo hinh thirc hoi thao cong doan hai ndm mat lan
vao dip Ngay Nha gido Viét Nam 20/11. Bén canh cac mén thi dau truyén thong nhu bong
da, bong chuyén, bong ban, ciu long, ..., ndi1 dung di bd k¥ thuat va kéo co dugc dua vao
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va thu hat duoc su quan tm, c¢d vii va ding ky tham gia ctia dong dao can bo. Chi tiét tai
(Bdng 2- Phu luc).

Hoat dong van hoa, van ngh¢ cling dugc td chtrc hai nam mot 1an v&i nhiéu ddi mai
tir hoi dién van nghé, sang hinh thirc hoi dién karaoke, phit hop véi nhu cau thuc té va thoi
gian han hep cua nhiéu don vi trong toan dai hoc. Nhiéu don vi dau tu bai ban v&i nhiéu
tiét muc c6 chét lvgng chuyén mén cao. Cong doan dai hoc ciing chi tri cac hoat dong giao
lwu van nghé trong cac dot tap huan Pang, Chinh quyén, Cong doan thudng nién (Bdng 3-
Phu luc).

Cong tac thi dua Cong doan thuong xuyén dugc hoan thi¢n quy trinh, ti€u chi, minh
chtng, biéu mau va théng ké két qua thi dua hang nim. Két qua thi dua dugc danh gia,
binh xét tuan tha hudng dan ciia CDGD Viét Nam, va gan lién voi két qua danh gia timg
don vi dbi vé&i cac hoat dong cua cong doan dai hoc, phong trao thi dua va cac cudc van
dong cua chinh quyén va cong doan cap trén nham dam bao sy cong bang, minh bach.

Trong giai doan 2023 - 2025, Cong doan PHBK Ha Noi luén dat danh hiéu Cong
doan co s¢ vilng manh xudt sic va dugc nhan 02 Co thi dua, 03 Béng khen cua Cong doan
Giao duc Viét Nam; 01 co thi dua caa Tf)ng Lién doan Lao dong Viét Nam 2023, 01 co thi
dua ciia Cong doan GDVN nam 2024 va 01 ca nhan dugc nhan Bang khen ctia Tong Lién
doan cung nhiéu bang khen cac cap cho céac tap thé, ca nhan trong Pai hoc (Bdng 11 - Phu
luc).

Cong tac tham hoi dong vién CBVC, NG, NLP gip hoan canh kho khin dot xuat nhu
dm dau, tai nan, viéc hiéu, hoan canh dic biét... di tré thanh hoat dong thuong xuyén, voi
su phdi hop chit ché vai chuyén mén cia cong doan cac don vi, ciing nhu sy quan tam chi
dao ctia Cong doan dai hoc. Kinh phi hd tro cac truong hop giap kho khian dot xuét trich tir
ngudn kinh phi Cong doan duoc quy dinh cu thé trong Quy ché Chi tiéu ndi bd cua Cong
doan dai hoc. Trong thoi gian vira qua di trg cap cho 72 CBVC, NG, NLP gip hoan canh
kho khin d6t xuat véi tong kinh phi 72 triéu dong.

Cong doan dai hoc d trich 50% doan phi cong doan theo quy dinh dé cac don vi st
dung cho cac hoat dong tham hoéi, dong vién va cac hoat dong tap thé, hd trg cac can bod cd
hoan canh khé khan véo céac dip 18, tét va tong kinh phi nay chiém tir 28% - 33% kinh phi
hoat dong cua Cong doan dai hoc (Bdng 4- Phu luc).

DPinh murc chi 3 triéu déng/mét cAn bo/nim vao nim 2023 nham hd trg hoat dong tap thé
cua tung don vi. Pén nim 2024, muc chi nay da dugc bo sung thém dé hd tro kham sire khoe
va bao hiém y té cho can bo thong qua xét nghiém chuyén sau nhu tim soét ung thu sém cho
toan thé can bo. Bén nam 2025, muc chi nay ting Ién 5 triéu dong/can bo/nam cho cac don vi
trong toan dai hoc. MJdi don vi déu cb cac sang kién linh hoat, hiéu qua nham da dang cac hoat
dong tir ngudn kinh phi ndy. Bén canh d6, van c6 mét sb don vi van gip kho khin khi thanh
quyét toan do cac thu tyc vé tai chinh chua phi hop.
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1.2. Pai dién, bio vé quyén, lgi ich hgp phap, chinh ding ciia CBVC, NG, NLD

Trong giai doan 2023 - 2025, Cong doan dai hoc tiép tuc xay dung quy ché lam viéc,
quy ché phdi hop giita Cong doan va Giam dbc dai hoc, 1am co so trién khai hiéu qua cac
hoat dong cong doan.

Cong doan dai hoc tiép tuc déng vai trd tham gia, gbp ¥ xdy dung hé théng cac vin
ban cua dai hoc, cling nhu cta cac don vi chuyén mon nhu: Quy ché Té chirc va hoat dong,
Quy ché Céng tac can bd, Quy ché Chi tidu ndi bd, Quy ché Dan chi, Quy ché quan 1y tai
chinh. Hoi nghi CBVC hang nam ciing 13 thoi diém dai hoc va cac don vi diéu chinh céc
ndi dung lién quan dé phu hop véi thuc té.

Thu nhap va ché do phuc loi cua CBVC, NG, NLD giai doan 2023 - 2025 tiép tuc
duogc cai thién (Bdng 5-Phu luc).

Nim 2023, Quy ché Chi tiéu ndi bd Cong doan duge hiéu chinh, bd sung va ban hanh,
trong d6 dé xuat viéc bo sung phu cip cho can bd cong doan cac cap tir nguon kinh phi hd
trg cia Nha truong, khong dua gio hoat dong cong doan vao giao két.

Cong doan dai hoc ciing chii trong cong tac tuyén truyén, pho bién cac quy dinh phap
luat lién quan dén nganh, hoat dong coéng doan ciing nhu cac van ban, ché d6 chinh sach
m&i hodc thay doi doi véi CBVC, NG, NLD; tu van va hd trg giai quyét kip thoi cac van
dé lién quan dén ché do, chinh sach cho doan vién, chi trong va 1am tét cong tac kiém tra,
giam sat viéc thuc hién cac ché do, chinh séch.

1.3. Tham gia quan ly, xdy dwng mdi quan hé hai hoa 6n dinh

Chu tich Cong doan 1a thanh phan duwong nhién cua Hoi dong dai hoc, t6 chirc quan
tri, dai dién quyén s& hiru ctia Pai hoc, chiu trach nhiém quyét dinh vé phuong hudng hoat
dong, huy dong nguén luc cho Dai hoc; thyc hién gidm sat cac hoat dong cua Pai hoc, gén
bai hoc véi cong déng va xa ho1, bao dam thuc hién cac muc ti€u va quyén tu chu, tu chiu
trach nhiém cua Dai hoc theo quy dinh ctia phap luat, dugc phan cong vao thuong truc Hoi
dong dai hoc dé c6 tiéng néi trong nhitng quyét sach, chién luge quan trong ciia Pai hoc
lién quan dén quyén loi cua can bo, doan vién.

Chu tich Cong doan dai hoc cling 1a thanh vién cac hoi déng chuyén mon cua Pai hoc
nhu: Hoi dong luong; Hoi dong thi dua khen thuong; Hoi dong ky luat, Hoi dong Tuyén
dung; Hoi dong ché do chinh sach;... dé c6 tiéng noi dam bao quyén va loi ich hop phap,
chinh dang cho can bd, doan vién cong doan.

Cong doan tham gia xay dung va gidm sat viéc thuc hi¢n cac chinh sach, phap luat,
céc ché do chinh sach, khen thudng va ky luat, phan phdi qui phuc loi, tham gia giam sat
viéc thuc hién cac Quy ché, Quy dinh va Nghi quyét cia Hoi nghi CBVC hang nam, dong
thoi chi dao Ban Thanh tra nhan dan thuc hién t6t chirc ning giam sat.

Trong nhi€ém ky qua, Ban Thanh tra nhan dan duéi sy chi dao cia Cong doan dai hoc
da kiém tra, giam sat va kién nghi chinh quyén giai quyét dat diém mot sé ton tai trong
quan ly str dung co s¢ vat chit cua Pai hoc nhu thanh tra, kiém tra cc bai trong gitlr 6 to,
xe may; cong tac phong chay chira chdy, vé sinh an toan thuc pham tai cac nha an, ki 6t
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dich vu trong khudn vién Pai hoc; kiém tra viéc gilr gin v€ sinh moi truong dam bao canh
quan méi truong su pham xanh, sach, dep; phéi hop véi cac phong ban chirc ning trong
toan Pai hoc cai tién chét lugng dich vu trong gilr xe, danh gia hi¢u qua st dung co s¢ vat
chét ...

Cong doan chu dong, tich cuc tham gia, phdi hop t6 chirc cic phong trao thi dua cliing
v6i Nha truong dudi hinh thire ky giao wéc thi dua gitta Chu tich Cong doan va Giam déc
bai hoc tai cac Ho1 nghi CBVC dai hoc hang nam. Cong doan dai hoc phéi hop tdt véi
Lanh dao chuyén mon dong cap trong cong tac chi dao to chirc Hoi nghi CBVC céc cap.
Céc du thdo bao cdo tai Hoi nghi CBVC dai hoc duoc gui rong rai téi tung CBVC, NG,
NLD dé tranh tha va tdp hop cac ¥ kién gop v, kip thoi trao ddi, thao luan va lay ¥ kién
diéu chinh nhirng van dé vuong méc, dam bao quyén, lg1 ich chinh dang ctia CBVC, NG,
NLD, dong thoi dua ra cac diéu chinh chinh sach kip thoi va bam st véi thyc té.

Tuy nhién, tai mot s6 don vi, can bd cong doan du da duoc tap huan thuong xuyén
song chua thuc sy 1am tot chirc nang nay din toi sy phdi hop hoat dong giita chuyén mén
ddng cap va cong doan chua dat hiéu qua nhu ky vong.

Cong doan PHBK Ha Noi, dudi sy 1anh dao ctia Bang uy dai hoc luon thyc hién tdt
cac chu truong, dudng 161 cia Pang; ludn quan tdm xay dung mdi quan hé véi chinh quyén
va cac to chirc, doan thé trong Pai hoc hai hoa, 6n dinh, va hop tac hiéu qua. Dé dat duoc
diéu do, Cong doan dai hoc da xay dung chuong trinh hanh dong, dé ra va thuc hién tot
cac giai phap nhu sau: (i) Bam st cac Chi thi, Nghi quyét cia Pang va nhiém vu chinh trj
ctia Pai hoc, tu van véi Pang iy vé viéc phat huy trach nhiém néu guong cta dang vién 1a
can bo cong doan, nhat 13 nguoi ding dau to chirc cong doan cac cap. Pang vién phai tham
gia t6 chtrc cong doan va gwong mau, tich cyc tham gia cac hoat dong cua cong doan; (ii)
Xay dung quy ché phéi hop giita Chinh quyén va to chirc Cong doan trong d6 quy dinh cu
thé nhirng cong viéc, nhiém vu cu thé ctia mdi bén. Tai Hoi nghi CBVC hang nam, Chinh
quyén va Cong doan ky giao udc thi dua thuc hién tt va giam sat thuc hién Nghi quyét
Hoi nghi CBVC dai hoc hang nam; (iii) Thuc hién tSt sy phdi hop véi cac t6 chirc chinh
tr1 xa hoi khac nhu Boan Thanh nién Cong san HO Chi Minh, Ho1 Cuu chién binh dai hoc
dé lam tdt cong tac tuyén truyén, van dong; (iv) Khong nging hoc tap nang cao ki ning,
nghiép vu ctia can bd cong doan cac cap nhu to chirc toi thiéu 02 dot tap huan/ nam cho
can bd cong doan; (v) Day manh cong tac tuyén truyén, van dong dé can bo, cong doan
vién niam bt duoc cac chu truong ciia Pang, chinh sach phap ludt cia Nha nuée ciing nhu
céc quy ché, quy dinh ctia Nha truong, tir d6 ting ho va tich cuc tham gia hiéu qua véao thuc
hién cac quyét sach 16n; (vi) Tang cudng ddi thoai dan chu, tiép cong dan, giai quyét don
thu phan anh, khiéu nai, t6 cdo; chu trong thuc hién nguyén tac cong khai, minh bach, phat
huy t6t dan chi trong giai quyét nhitng van dé phtc tap, nhitng mau thuin ca nhan, xung
dot ni bo tai mot sb don vi.

Do thuc hién tot nhiém vu ndy nén trong giai doan vira qua, khong c6 nhitng van dé
16m phat sinh trong nd1 bd Pai hoc.
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2. Cong tac tuyén truyen, gido duc, van dong, phat trién di ngii, ning cao nang
lwe, dao dirc nha gido, né nép ky cuwong, gop phan thwe hién doi méi can ban va toan
dién gido duc va dao tao nwéc nha

Cong tac tuyén truyén, van dong, gido duc nguoi lao dong xdy dung va bao vé T6
qudc 12 mot trong ba chire ning quan trong cua td chirc cong doan, gitip CBVC, NG, NLD
hiéu va thuc hién tt cac chu truong ciia Pang, chinh sach, phap lut cia Nha nude va cac
quy ché, quy dinh cta Nha trudng. Cong tac tuyén truyén, van dong dugc 1ong ghép trong
da dang céc hoat dong cuia cong doan va chinh quyén, nhu nghi quyét ciia Pang iy, tap
huén cong tac Cong doan hang nim, hoat dong vin héa vin nghé, thé duc thé thao; hoi
thao cua Coéng doan cap trén, hoat dong quyén gdp ung hd gido duc mién nii, ving siu,
vung xa; hoat dong phdi hop véi Cong doan cum 5 truong dai hoc va Khéi thi dua Cong
doan.

3. To chirc cac phong trao thi dua yéu nwéc va cac cufc van dong mang tinh xa
hoi rong 16m, nham thwe hién c6 hiéu qua nhiém vu chinh tri cua nganh, gop phan
quan trong vao su nghiép doi mai toan dién gidao duc va dao tao cia dat nwéc

3.1. To chirc thue hién cac phong trao thi dua, cac cudc van dong

Céc phong trao thi dua, cac cudc van dong duoc Cong doan dai hoc chu trong va trién
khai gin lién voi ké hoach ctua Bo Gido duc va Pao tao (GDPT) va Cong doan GDVN,
déng thot gén v6i1 cac nhiém vy trong tam tirng nam hoc cua dai hoc.

3.2. Trién khai cac cudc van dong mang tinh xa hdi rong I6n

bé kip thoi trién khai cac cudc van dong, Cong doan dai hoc phéi hop voi Chinh
quyén dong cip van dong quyén gop tir nhitng ngdy lwong cia CBVC, NG, NLD theo cac
chuong trinh phéat dong cia Trung wong, BO GDPT, Cong doan GDVN, Cong doan Cum
5 truong dai hoc, Cum thi dua cong doan. ... Trong 3 nim qua tir ngudn doéng gop nay Cong
doan dai hoc da trién khai viéc ting ho, hd tro cac tinh nhu: Lao Cai, Lang Son, Tuyén
Quang, Bic Giang khic phuc thiét hai do bdo Yagi gy ra (Bing 6-Phu luc).

4. P6i méi to chire, ndi dung phwong thirc hoat ddng cong doan; ning cao chat
lwong ddi ngii can b cong doan cac cip, phat trién doan vién, xdy dung to chirc cong
doan virng manh, tham gia xay dung Ping, gop phian xiy dung co quan don vi viing
manh

Trong giai doan 2023 - 2025, td chirc cong doan tiép tuc duoc thuc hién véi cac don
vi chuyén mon mdéi dugc thanh 14p nhu Truong Kinh té, Vién Khoa hoc va Cong ngh¢ suc
khde, Vién Cong nghé va Kinh té s6, Vién Cong nghé Diéu khién va Ty dong hoa.

Trén co s& quyét dinh quy hoach nhiém ky ciing nhu timg niam, Cong doan dai hoc
cling chi trong t6i cong tac bdi dudng nghiép vu cho doi ngii can bd cong doan tir to pho tre
1én, nhu bdi dudng trinh do 1y luan, chuyén mon nghiép vu va k¥ ning hoat dong cong doan.
Thyc tién chimg t6 Cong doan dai hoc giai doan 2023 - 2025 d4 c6 nhiing thay doi trong cac
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hoat dong, thich tng véi nhiéu thay doi vi mé va vi mo, dugc Cong doan GDVN danh gia
cao (Bang 12- Phu luc).

Cong doan dai hoc da thuc hién nghiém tac, bai ban cong tac quy hoach va ra soat
quy hoach can bd nim 2023 va 2024 theo huéng din ctia Cong doan GDVN,

Uy ban Kiém tra (UBKT) Céng doan dai hoc d3 xay dung quy ché hoat dong, xay
dung ké hoach 1am viéc hang nim, trién khai hiéu qua viéc chap hanh Diéu 1é, Nghi quyét
va kiém tra giam sat viéc str dung ngudn tai chinh cong doan.

Cong tac chuyén d6i sb trong hoat dong cong doan ciing duoc trién khai tich cuc,
dé)ng bo vo1 hoat dong chung cua Pai hoc. Nam 2025, Cong doan dai hoc da phéi hop voi
Ban chuyén dbi s6 tich hop dit liéu céng doan trén hé thong phan mém eHUST, bao gdm
dir liéu doan vién, chirc vy, danh hiéu thi dua, khen thudng, doan phi...

Cong doan dai hoc luén xac dinh cong tac dao tao va boi dudng céan b la dac bi¢t quan
trong trong tinh hinh méi véi nhiéu thay doi vé chinh sach va hé thong luat phap.

Dbi v6i cong tac tham gia xdy dung Pang, trong giai doan 2023 - 2025 nhiéu doan vién
cong doan duge két nap vao Pang Cong san Viét Nam va nhiéu can bo tré duge tham gia
cac 16p boi dudng kién thic vé Pang do Pang ty dai hoc to chitc (Bing 9 — Phu luc).

5. Chii dong, tich cuc tham gia hdi nhap quoc té, mé rong va nang cao hiéu qua
hoat dong ddi ngoai ciia Cong doan dai hoc

Céc hoat dong hoi1 nhéap trong va ngoai nudc ciia Cong doan dai hoc dugc duy tri
thuong xuyén. Két qua hoat dong duoc liét ké trong (Bdng 9 — Phu luc).

6. Cong tac nir cong va phong trao thi dua “Giéi viéc trweong, Pam viéc nha”

Hoat dong cia Ban Nit cong dai hoc giai doan 2023 - 2025 tiép tuc ¢6 nhiéu d6i mai
v61 hinh thire hoat dong phong pht, linh hoat va hiéu qua, dugc dong dao do1 ngii nit can
bd hudng tng va dugc Cong doan cip trén danh gia cao. Nam 2024, Trudng Ban nit cong
cong doan PHBK Ha Noi — d/c Phung Lan Huong duoc nhan danh hi¢u Trudng ban nit
cong tiéu biéu toan qudc. Chi tiét cac hoat dong cua Ban Nir cong dai hoc trong nhiém ky
duoc liét ké (Bang 7- Phu luc).

7. Cong tac tai chinh

Cong tac thu cong doan phi dugc dinh ky cap nhat dir liéu tir Ban T chirc - Nhan sy
nén s liéu chinh xac. Dir liéu nay hién tai cd thé truy cap tr eHUST, thuan tién cho cong
tac thu ndp cong doan phi ddi véi cong doan cac don vi.

Ngan sach Cong doan dugc hinh thanh cha yéu tir cac ngudn thu cong doan phi, kinh
phi trich tir 2% qu¥ lwong co ban do Cong doan GDVN trich chuyén vé theo ty 1¢ quy dinh
hang nam cua Téng Lién doan; kinh phi hd tro ctia Pai hoc theo du toan hoat dong hang
nam t6i da dugc quy dinh trong Quy ché CTNB cua Dai hoc; kinh phi tir ngudn xa hoi hoa
(Bang 10 - Phu luc).

Tur ndm 2024, Cong doan dai hoc da st dung phén mém Quan ly tai chinh cua Téng
Lién doan Lao dong Vi¢t Nam, rét thuan tién, dam bao chinh xac, minh bach.
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Uy ban Kiém tra Céng doan kiém tra hoat dong thu - chi tir ngudn ngin sach coéng
doan, quan 1y ching tir, s6 sach theo timg quy dam bao ding quy dinh.

I11. Panh gia chung
1. Két qua noi bat

Trong giai doan 2023 - 2025, ciing 1a nira ddu cua nhiém ky 2023 - 2028, Cong doan
dai hoc da hoan thanh cac chi tiéu trong Nghi quyét Pai hoi dé ra, thuc hién tbt cac chirc
nang, nhiém vu ctia minh 13 dai dién, bao vé quyén va loi ich hop phap, chinh dang cua
CBVC, NG, NLD. Cac cip Cong doan di chu dong phdi hop va tham gia ciing véi chuyén
mon trong tt ca cac hoat déng, gbp phan quan trong vao sy nghiép phat trién chung cua
DPHBK Ha Noi.

- boi séng vat chit va tinh than cia CBVC, NG, NLD duoc nang cao hang nam thé
hién qua viéc ting truong thu nhap trung binh va phuc loi cta can bo. Phu cép can b cong
doan da duoc diéu chinh kip thoi va dua vao quy ché CTNB cong doan.

- Cong doan dai hoc di lam tot cong tac tuyén truyén chu truong, dudng 16i ciia Pang,
chinh sach phap luat ctia Nha nuéc, thudng xuyén cap nhat thong tin vé chinh sach lién
quan dén CBVC, NG, NLD dé thyc hién t6t chirc ning dai dién ctia minh.

- Cong tac chuyén mén, cac hoat dong vian héa - van nghé, thé duc - thé thao, cong
tac nit cong... luén d6i méi sang tao, thu hut dugc dong ddo CBVC, NG, NLD, tao ra san
choi 1anh manh, thiét thuc, hiéu qua.

- Hé thdng t6 chuc cong doan trong Pai hoc tiép tuc duoc cung cb va phat trién, duoc
sap xép theo huéng tinh gon va hiéu qua, hoat dong c6 né nép, khoa hoc. Cong tac boi
dudng can bd cong doan duoc quan tim ding mirc. Cong tac xay dung va phat trién Pang
trong doi ngli CBVC, NG, NLb tiép tuc duoc déy manh.

Cong téac tai chinh dugc thuc hién rd rang, minh bach, tuan thu Diéu 1& Cong doan va
cac quy dinh cua Nha nudec.

Cong tac tuyén truyén, van dong CBVC, NG, NLD dugc trién khai kip thoi, nhim
nang cao hiéu biét va ung ho cac chinh sach mai cua Pai hoc va Nha nudc, nang cao hi¢u
qua lam viéc, dong gop tich cuc vao su phat trién chung cta nganh va su phat trién mang
tinh dot pha cua PHBK Ha Noi.

Cong doan dai hoc dat danh hiéu Cong doan co sé vilng manh Xuét sic hang nam,
ddng thoi nhiéu c4 nhan, tap thé va Cong doan dai hoc dd nhan dugc bang khen va co thi
dua ctia Tong Lién doan Lao dong Viét Nam va Cong doan GDVN.

2. Han ché, ton tai

Mot sb cong doan con chua tranh thu dugce su 1anh dao cua t6 chuc Dang, chua lam
t6t cong tac phdi hop voi chuyén mén trong to chirc cac hoat dong, chirc ning tham gia
quan 1y con lang ting. Vai tro cta can bo cong doan & mot s don vi con yéu, viée kiém
tra, giam sat thuc hi¢n ché do chinh sach chua thyuc hién ding chuc nang, thiéu kién nghi
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cu thé giai phap voi lanh dao cac cép, gian tiép tao ra su bat 6n trong ndi bd don vi, dan
dén phat sinh diém nong tai mot sb don vi.

Lanh dao mot sd it don vi, mot s6 doan vién chua thuc su hiéu cong tac cong doan
nén con tu tudng xem nhe, viéc ung ho cua can bd con mang tinh gugng ép nén phong trao
cua Cong doan ¢ nhitng noi nay cling gap khé khan.

Hi¢u qua hoat dong Cong doan & mot ) Cong doan by phan va T cong doan truc
thudc chua cao, chua di vao chiéu sau, thuc chat; thong tin hai chiéu va viéc trién khai thuc
hién cac ché do chinh sach d6i khi con cham.

Chuyén ddi sb trong cac hoat dong coéng doan tuy di timg budc dua vao hé thong
eHUST, nhung van con nhiéu han ché, Mot sé don vi chua thuong xuyén cap nhat cac van
ban trén hé théng BKOffice do Cong doan dai hoc phét hanh.

3. Nguyén nhan
3.1. Nguyén nhan chi quan

Cén bo Cong doan déu kiém nhiém, thoi gian danh cho cong tac cong doan con han hep,
mot sb can bo cong doan chua du nhiét tinh, tam huyét v6i cong vige, ki nang hoat dong, kinh
nghiém cong tac con han ché, chua thé hién duoc vai trd ctia minh trong tap thé.

Thiéu nghiém tic trong viéc xem xét, danh gia cac hoat dong kém hiéu qua dé tim ra
nguyén nhan va giai phap khac phuc.

Cong tac xay dung ké hoach cta cong doan céac cip trong Pai hoc chua duge quan
tam dung muc, tham chi chua sat v6i tinh hinh thyc té cua don vi nén cong tac phdi hop
kém hiéu qua.

Mot s6 can bd cong doan va can bo chinh quyén con coi nhe cong tac cong doan va
chua hiéu dung vi tri, vai tro ctia cong tac ndy, coi cong doan don gian chi 13 nhitng viée
nhu tham hoi dm dau, hiéu, hy, vui choi, giai tri. Con trong cong viéc chuyén mon, nhi€ém
vu chinh tri ciia don vi thi cong doan bi xem nhe.

3.2. Nguyén nhan khach quan

Viéc phéan cp tu chi vé tai chinh va luong ting thém cho can bo trén co sé hiéu qua
cong viéc tai mot s6 don vi van con lung tung, dan dén tu tudng can bo chua on dinh.

Viéc sir dung kinh phi hoat dong tap thé con nhiéu sy khac biét gitra cdc don vi dan
dén chét luong hoat dong tap thé chua déu.

IV. Bai hoc kinh nghi¢m

1. Cong tac can bg 1a cong tac dac bi¢t quan trong, can cén bo €101, nang dong, nhiét
tinh, tAm huyét, vi tap thé, vi su phat trién chung. Kién quyét khong sir dung can bo thiéu
nhiét huyét, cuc bg, ca nhan, né tranh, thiéu tinh than trach nhiém. Viéc boi dudng, dio tao
can by cling nhu sy quan tam dén doi séng vat chét, tinh than cua d6i ngili cdn bg cong
doan cling can duoc thyc hién bai ban va hiéu qua.
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2. Bam sat chuc nang, nhiém vy cua td chirc Cong doan, xay dung ké hoach hoat
dong cu thé, thiét thuc, gén chat voi nhiém vu chinh tri va chuyén moén cua don vi. Chua
trong xay dung khéi doan két nhat tri trong Ban Chap hanh Cong doan cac cap. Thudng
xuyén duy tri va phat trién mbi quan hé phdi hop gitta Chinh quyén, Cong doan va céc
doan thé trong Pai hoc dudi su 1anh dao cua cép uy Pang cac cép dé tao nén stc manh
téng hop nham thue hién théng lo1 cac nhiém vu chinh tri cia don vi va cua Pai hoc.

3. Tranh thu sy 1anh dao truc tiép cua cip uy, su phdi hop c6 hiéu qua cua chuyén
mon cac cép, sy chi dao ctuia cong doan cép trén va hoc tap cac kinh nghiém cua cong
doan cac don vi ban dé thuc hién churc nang, nhiém vu cua td chirc; Ké thira nhirng vu
diém va kinh nghiém hoat dong hiéu qua cua cong doan ctia cac nhiém ky trudc; phat
huy strc manh, tri tué moi ca nhan va tap thé cua tirng don vi, dac bi¢t 1a cac doan vién
cO uy tin trong cac hoat dong chung va nhan dugc sy tin nhi¢m cao cua tap thé.

4. Bam sat Diéu 1é va Huéng dan thi hanh Diéu 16 cua Cong doan Viét Nam; chuc
nang cua cong doan trong Pai hoc va nhi€ém vu chinh tri cia Pai hoc, don vi; xay dung ké
hoach hanh dong va xac dinh rd nhiém vy trong tam cho tung giai doan déng bd vo1 nhiém
vu ctia Nha trudng, don vi dé toi wu cong tac phdi hop va déng bo trong trién khai nhiém
vu, tranh chong chéo lang phi.

5. Tang cuong gido duc phéap ludt cho doan vién, dac biét 1a doi ngli can bd cong
doan. Tich cuc tim hiéu, hoc héi kinh nghiém ttr cac don vi ban, manh dan doi méi hoat
dong cong doan dé thu hat CBVC, NG, NLPD, léy loi ich ctia doan vién va hi¢u quéa cong
viéc lam muc tiéu hoat dong.

6. Cong tac Thanh tra nhan dan va Uy ban Kiém tra Cong doan phai ludn dugc quan
tam ding muc, phat huy hi¢u qua, thuc su la chd dua cia CBVC, NG, NLD trong dau
tranh chéng cac hién tuong ti€u cyc, tham 0, lang phi, nhiing biéu hién tiéu cuc trong cong
tac quan ly, diéu hanh, gitp cho cac don vi, ca nhan phat huy dugc quyén lam chi cua
minh, gbp phan xay dung Pai hoc phat trién.

PHAN THU HAI
MUC TIEU, PHUONG HUONG, NHIEM VU VA GIAI PHAP HOAT PONG
CONG POAN PHBK HA NOI, NHIEM KY 2025 - 2030

Nhiém ky 2025 - 2030 ctia Cong doan Pai hoc dién ra trong giai doan Pai hoc PHBK
Ha Noi trién khai Chién lugc phat trien DPHBK Ha Noi giai doan 2025 — 2035 véi cac dinh
huéng, giai phap, nhiém vu dot phap quan trong, tip trung nguén luc dé phat trién thanh
mot Pai hoc nghién ctru da nganh, da linh vuc, xay dung va phat trién cac truong thudc va
cac don vi truc thudc theo triét Iy “Mét Bach khoa Ha N@i”. Phat huy truyén thong cua
DPHBK Ha Ngi anh hung, ké hoach hoat dong cong doan nhiém ky 2025 - 2030 can bam
sat Nghi quyét cua Pai hdi bang bo Dai hoc lan tha XXXI, cling nhu muc ti€u phat trién
DPHBK Ha Noéi giai doan 2025 - 2035.



12

I. MUC TIEU

Hoat dong Cong doan Dai hoc phai dong gop quan trong vao viée xdy dung khdi doan
két, théng nhat trong toan thé CBVC, NG, NLD, phat huy niang luc ctia mdi c4 nhan va tri
tué tap thé, ciing v6i chinh quyén va céc to chirc doan thé khac, duéi sy 1anh dao ciia Pang
uy PHBK Ha Noi, thuc hién t6t nhiém vu chinh trj ctia Pai hoc giai doan 2025 - 2030, tam
nhin 2045 theo dinh hudng ddi méi quan tri dai hoc tién tién, bo may tinh gon, hi€¢u qua,
tang tinh chi dong sang tao & cac don vi véi tam nhin: "Tré thanh dai hoc doi méi sdng
tao va khéi nghiép xudt sic, cé danh tiéng trong khu viee va thé giéi vé dao tao tai ning,
khoa hoc, cong nghé va déi méi sdng tao; giir vai tro quan trong thiic ddy phdt trién hé
théong gido duc dai hoc Viét Nam; kién tao dong lwe then chét thic ddy kinh té - xa hoi
ciia Thii d6 Ha Ni, ving Pong bang song Hong va cd nwdc; thudc nhém 100 dai hoc
hang dau chéau A trong linh vwe ky thudt va cong nghé”.

Bam sat va thuc hién hiéu qua cac chirc ning ciia to chirc cong doan theo dinh hudng
cong tac chung cia Cong doan Gido duc Viét Nam va Cong doan Viét Nam.

II. PHUONG HUONG

1. Quan triét sy lanh dao, chi dao cia Pang uy Pai hoc, Cong doan Gido duc Viét
Nam, tranh thil sy hd tro, phdi hop ciia cac cap chinh quyén dé to chirc hidu qua cac hoat
dong va thuc hién tt chirc nang cia to chirc cong doan; phat huy vai tro phan bién cua t6
chtrc cong doan céac cap ddi v6i hoat dong cuia chinh quyén dong cp.

2. Xay dung duoc ddi ngii can bd cong doan cé day du ban linh, nhiét tinh va ning
dong, phong cach lam viéc chuyén nghiép va hiéu qua, da kha ning giai quyét cac nhiém
vu cta t6 chirc cong doan, hién thuc hoa cac Nghi quyét cua cong doan t6i timg CBVC,
NG, NLD.

3. Chu trong thuc hi¢n that tt chire nang dai di¢n, bao vé quyén va loi ich hop phap,
chinh dang cua doan vién, CBVC, NG, NLD trong tinh hinh méi; tich cuc, chu dong tham
gia quan 1y Pai hoc; xdy dung cac chuong trinh, ké hoach cu thé, gin hoat dong cong doan
véi tién trinh ty chu toan dién cua Pai hoc; xay dung td chuc cong doan virng manh véi hé
thdng quan 1y cong doan chat luong va hiéu qua.

4. Chuyén d6i s6 manh mé va ing dung tin hoc héa hiéu qua trong moi mit hoat dong
cua Cong doan nhu thu tuc hanh chinh, cong van, giéy to, biéu mau, email, déng bo dir licu
cong doan 1én hé thong eHUST; cai tién phan mém quan 1y tai chinh cong doan va hé thong
xéac dinh cong doan phi theo timg cip cong doan truc thudc.

5. DP6i méi, sang tao, da dang hoa phuong thirc hoat dong cong doan; ting cuong to
chtic cac khod hoc boi dudng nghiép vu cho can b cong doan; tiép tuc trién khai cac hoat
dong vin hoa, van nghé, thé thao cong doan theo hudng hiéu qua nhat dé nang cao doi
song tinh than cho can bd, doan vién va 1dng ghép cong tac tuyén truyén, vin dong can bd
thuc hién t6t cac chu truong ctia Pang, chinh sach phap luat ciia Nha nude ciing nhu Noi
quy, Quy ché cia Pai hoc, gop phan tich cuc xdy dung PHBK Ha Nbi vitng manh va phat
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trién, dong godp tich cuc vao su phat trién chung ctia Nganh va hoat dong Cong doan cac
cép.
III. MOT SO CHI TIEU CO BAN
1. Trén 99% CBVC, NG, NLP tu nguyén tham gia t6 chirc cong doan.
2. Trén 90% doan vién danh gia hai long hodc rat hai 10ng vé hoat dong cong doan.
3. 100% don vi cong doan co s& tng dung nén tang sd trong quan 1y doan vién, thong
tin, truyén thong.
4. Mbi nam, cong doan co it nhat 01 sang kién hodc giai phap dugc ap dung hiéu qua
vao thyc tién hoat dong dao tao, nghién ciru hodc phuc vu.

5. Xay dung to chirc cong doan thuc su 13 chd dua tin cay cia CBVC, NG, NLD, dong
hanh cung sy phat trién cia PHBK Ha Noi.

6. 100% céac don vi td chirc Hoi nghi CBVC hang nam va thyc hién tdt cac chire nang
ctia to chirc cong doan.

7. Trén 95% tap thé dat danh hiéu Cong doan bd phan va T cong doan hoan thanh tot
va hoan thanh xuat sic nhiém vu, ddng thoi khong c6 cong doan bo phan yéu kém.

8. Phéan diu trén 90% doan vién cong doan hoan thanh tt va hoan thanh xuit sic
nhiém vu nam hoc theo danh gia vién chirc hang nam, d@)ng thoi khong ¢6 doan vién vi
pham ky luat & mirc d0 canh céo trd 1€n.

9. 100% CBVC, NG, NLP duoc quan triét cac Nghi quyét ctia Pang, chinh sach phap
luat ctia Nha nudc, cac quy dinh cua B GDDT, cua dai hoc va cong doan cac cép.

10. 100% doan vién thuc hién tot Quy tic giao tiép trong cong s¢ va moi trudng mang.
11. Giéi thiéu t6i thiéu 100 doan vién cong doan wu ta dé Pang xem xét két nap.
12. Trén 90% nit CBVC, NG, NLD dat danh hi¢u Gidi viéc truong, ddm viéc nha.

13. Cong doan Pai hoc gitt vitng danh hiéu Cong doan co s hoan thanh xuit sic nhiém
vu.

IV. NHIEM VU VA GIAI PHAP CONG TAC NHIEM KY 2025 - 2030

Trong giai doan hién nay, gido duc dai hoc Viét Nam dang budc vao thoi ky d6i méi
toan dién, gan véi xu thé tu chi dai hoc, chuyén doi s6, va hoi nhap qubc té sau rong. Piéu
d6 dit ra yéu cdu méi ddi cap bach véi t chirc Cong doan. Cong doan khong chi dimg &
vai trd bao vé quyén va loi ich hop phap, chinh déang cia CBVC, NG, NLD, ma con phai
cht dong tham gia vao qua trinh phat trién bén viing ctia Dai hoc.

Bén canh nhiing thuan loi, hoat dong cua cong doan dai hoc ciing s& gip nhiéu khé
khan: ap luc cong viée ting, ché d6 phic loi va thu nhap chua dong déu & cac don vi, doi
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song tinh than cia CBVC, NG, NLD chiu nhiéu tic dong tir co ché thi trudng véi nhitng
chuyén bién khé luong cia tinh hinh trong nudce va qudc té. Do do, viée ddi méi ndi dung,
phuong thirc va nang cao hiéu qua hoat dong cong doan 13 yéu ciu cap thiét, nham dép Gmg
yéu cau cia giai doan méi 2025 — 2030.

1. Nhiém vu trong tam ctiia Cong doan trong giai doan 2025 - 2030

1.1. Dai dién, bao vé quyén va lgi ich hop phap, chinh ding cia CBVC, NG,
NLD

Cong doan can tiép tuc lam t6t vai tro dai dién trong xay dung va gidm sat thyc hién
cac quy ché, chinh sach lién quan dén nguoi lao dong; Phdi hop véi véi lanh dao Pai hoc
xay dung chinh sach dé dam bao su cong bang trong thu nhép, phuc lgi, diéu kién lam viéc
va mong mudn cdng hién; chit dong nim bat tim tu, nguyén vong cua doan vién dé kip
thoi hd trg, giai quyét nhitng khé khin can thao gd.

1.2. Pong hanh véi chinh quyén ning cao chat hrong ddi ngii va phat trién
chuyén mon, nghiép vu

Cong doan phdi hop véi cac don vi chire ning t6 chirc cac chuong trinh bdi dudng,
hoi thao, toa dam, chia sé kinh nghiém giang day, nghién cuu, doi méi sang tao, chuyén
d6i s0... Tir 6, gop phan xay dung doi ngil giang vién, vién chirc ¢6 nang luc hoi nhap va
sang tao.

1.3. Phat huy vai trd trong xy dung viin héa cong sé va vin héa hoc dwong dé
phat trién bén virng

Mbi can bo, doan vién cong doan phai 1 hat nhan xay dung mdi trudong 1am viée dan
chu, van minh, doan két. Cong doan Pai hoc can gin cac phong trao thi dua “Day t6t —
Nghién ctru tot — Phuc vu t6t” voi xay dung vin hoa tng xir su pham, dao dirc nghé nghiép,
tinh than trach nhiém va y thirc cong dong.

1.4. Poi méi ndi dung, phwong thirc hoat dong cong doan

Trong boi canh chuyén d6i s6, cong doan can chuyén manh tir phuong thirc hanh chinh
sang phuong thirc “Cong doan s - Hanh dong vi doan vién”; ing dung cong nghé trong quan
Iy doan vién, thu doan phi, tuyén truyén, khao sat va danh gia mirc d6 hai long ctia ngudi lao
dong. Hoat dong cong doan phai thiét thuc, hiéu qué, gin v6i nhu cau thuc té cia timg don vi,
timg doan vién. Hoat dong cong doan phai ludn gan chat véi nhiém vu chinh tri cia don vi
va sy phat trién chung cua timg don vi va PHBK Ha Nbi.

2. Giai phap chi yéu dé nang cao hiéu qua hoat dong cong doan

2.1. V& to chitc va nhén sy cong doan

- Kién toan bo may cong doan cac cap, lua chon can bd c6 pham chat, ning luc, tim
huyét va hiéu biét sau vé quan tri dai hoc.
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- Tang cudng bdi dudng k¥ ning cho can b cong doan, dic biét 1a k§ nang ddi
thoai, tu van chinh sach, truyén thong, cong nghé thong tin.

- Co chinh sach khuyén khich can bg tré, can b nit tham gia cong tac cong doan,
tao nguon ké can on dinh va lau dai.

2.2. Vé ndi dung va phwong thirc hoat dong

_ T6 chire cac dién dan d6i thoai dinh ky gitta Ban Giam déc - Cong doan - Ngudi
lao dong; qua d6 nam bat, thdo g& vudng mic va dé xuét giai phap kip thoi.

- Phat trién cac mo6 hinh hoat dong mdi nhu “Cong doan s6”, “Cong doan xanh”,
“Cong doan sang tao”, gan hoat dong cong doan vadi chuyén doi so, phat trién bén virng va
bao vé moi trudong.

- D061 mai phong trao thi dua theo hudng thiét thuc, gan véi muyc ti€u chién lugc cua
bai hoc; biéu duong, nhan rong kip thoi cac tap thé, ca nhan dién hinh tién tién.

2.3. V& cong tac tuyén truyén, gido duc

- Pay manh tuyén truyén ve chu truong, duong 161 cia Pang, chinh sach, phap luat
cua Nha nudc, cac quy dinh vé lao dong, bdo hiém, van héa cong s¢ va van hoa hoc duong.

- St dung céc kénh truyén théng hién dai (mang x4 hoi, ban tin dién tir, website cong
doan) dé ting tinh twong tac va thu hut doan vién.

- Chu trong gido dyc chinh trj tu tuéng, dao dirc nghé nghiép, tinh than yéu nghé,
gén b6 v&i Pai hoc, vai td chire cong doan.

2.4. V& tai chinh va phuc lgi doan vién

- Quan ly, st dung hiéu qua ngudn tai chinh cong doan; dam bao minh bach, tiét
kiém va hudng téi loi ich thiét thuc cho doan vién.

- M6 rong hop tac véi cac t chie, doanh nghiép dé trién khai chuong trinh phac loi
doan vién: uu ddi mua sam, bao hiém strc khoe, khen thuong, hoc bong cho con em can
bd, hoat dong nghi dudng, tham quan, da ngoai...

- Quan tdm hd tro doan vién c6 hoan canh kho khin, méc bénh hiém ngheo hodc
gip rui ro trong cudc sdng.

2.5. V& cong tac phdi hop va giam sat

- Tang cuong phdi hop giita Cong doan — Pang iy — Ban Giam ddc trong viée thyc
hién chién lugc phat trién Pai hoc thong qua cac cudc hop lién tich 3 bén.

~ Chu ddng tham gia giam sat cac hoat dong c6 lién quan dén quyén loi ngudi lao
dong nhu quy hoach, dao tao, danh gia, thi dua, khen thuéng, nang luong, tuyén dung...
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- Phat huy vai tro cta céng doan trong cac hdi ddng chuyén mon, dam bao tinh
khach quan, dan cha va cong bang.

2.6. V& hoat dong ddi ngoai

- Tiép tuc duy tri va phét trién méi quan hé hop tac gan bo truyén thong cua cong
doan cum 5 trudng gdbm DHBK Ha Noi, PH Kinh té qudc dan, Truong DPHXD Ha Nbi,
Truong PH KHXH&NV, Truong DPH KHTN (thuéc PHQG Ha Nbi); Cung nhau phdi
hop nang quan hé hop tac 1én mot tim cao méi trong su d6i méi chung ciia nganh va dat
nudc.

- Tiép tuc 1a thanh vién c6 trach nhi¢m trong hoat dong cua Khéi thi dua do CDGD
Viét Nam thanh 1ap; ciing véi cac don vi trong khdi va ca cac khoi khac, cing nhau xay
dung céc giai phap t6t nhat nhim khong nglg nang cao thuc chit hoat dong cta to chirc
Cong doan.

- M6 rong hop tac quoc té v6i cong doan cac Pai hoc lién két caa PHBK Ha Noi,
cung vai Pai hoc xdy dung méi trudng quoc té va thuc hién muc tiéu qubc té héa PHBK
Ha Noi theo Nghi quyét ctia Pang uy.

V.KET LUAN

Giai doan 2023 - 2025, Cong doan PHBK Ha Noi da nd luc phén d4u hoan thanh tot
cac chuong trinh, muc tiéu va ké hoach dit ra, gop phan quan trong vao viéc xay dung va
phat trién PHBK Ha Nbi. Giai doan 2025 - 2030 md ra nhiéu co hdi nhung ciing day thach
thirc d6i véi hé théng gido duc dai hoc no6i chung va td chirc cong doan noi riéng. Pé hoat
dong cong doan thue sy hiéu qua, can sy d6i mdi tu duy, hanh dong linh hoat, 14y doan
vién lam trung tim, phat huy tinh than doan két, sang tao, chii dong thich tng v&i bdi canh
moi.

Véi su quan tam chi dao cia Pang uy, su lanh dao truc tiép cua Cong doan Gido duc
Viét Nam, sy phdi hop va gitip d& ciia Ban Giam dbc va su dong 10ng ciia d6i ngii can bo
vién chirc, nha gido, nguoi lao dong, tin tudng rang cong doan PHBK Ha Noi s& ngay cang
khang dinh dugc vai tro, vi thé, gop phan xiy dung mai trudong gido duc lanh manh, hién
dai va nhan van, vi sy phat trién bén viing cia PHBK Ha Noi va vi quyén lgi chinh déng
clia nguoi lao dong, 13 chd duya tin cay cta dong dao can bo, doan vién, xing tam vai vi tri
Cong doan ctiia mot Pai hoc hang dau Viét Nam.

TM. BAN CHAP HANH



PHU LUC
Bang 1: Thong ké s6 CBVC, NG, NLD trong Dai hoc tir 2023 — 2025

Don vi: nguoi

Nim 2023 2024 2025
S6 lwong 1.693 1.710 1.779
Nir 749 769 797
GS, PGS 281 308 303
TS 843 847 870
ThS 491 521 532

Bang 2: Cac hoat dong thé thao giai doan 2023 - 2025

Nam Noi dung T.h o1 Két qua dat dwoc
gian
Hudng Umg ngay chay Olympic R . _ X
023 | toan dan 03/2023 Tong sO VDV tham gia: trén
2000 (CB&SV)
EIIZ?: gﬁgi taﬁ ;he li)lrllay :f;oﬂigo 100 can bo cong doan tham gia
2023 |00 MUONS UNE Phons P 11/2023 | dot tap hudn nhiét tinh huong
luyén thé thao theo guong Bac ,
X 59 ung
HO
Tong s6 VPV tham gia: 1027
Hoi thao Cong doan DHBK Ha trong qo; Mén,céu 16ng 1053
2024 | Noi: Béng da, Kéo co, Di bd k¥ | 11/2024 | bong b,an 86,; Keo co 336; di bo
thuat, Cau 16ng, Bong ban 300; bong da 200
Hudng tng ngay chay Olympic . . . X
025 | toan dan 03/2025 Tong s0 VDV tham gia: trén

2000 (CB&SV)

Béang 3: Hoat dong van ho4, vin ngh¢ giai doan 2023 - 2025

Cong doan tai Pa Nang 2023,
Giao luu van nghé gitra cac don vi

Nam NOi dung T.h o1 Két qua dat dwoe
gian
Lién hoan van nghé nhan dip Tap Gop phan tao nén sy thanh cong
2023 huan can by Pang, Chinh quyén, 042003 | €42 Hoi nghi tdp huan cén bo

cua Pai hoc. Tao nén su doan
két, gan bo, tang cudng su hi€u




Noi dung

Thoi
gian

Két qua dat dwore

biét 1an nhau dé hoan thanh tot
cac nhiém vu dugc giao

2023

T6 chirc Hoi thi tiéng hat Karaoke
Cong doan nam 2023

12/2023

27 don vi va 661 can b tham
gia Tao duogc khong khi vui
tuoi phan khai trong can bo vién
chtrc, nha gido, nguoi lao dong
bai hoc

2024

Lién hoan van nghé nhan dip Tap
huin can by Pang, Chinh quyén,
Cong doan tai Quang Binh 2024,
Giao luu van ngh¢ gitra cac don vi

04/2024

Gop phan tao nén sy thanh cong
cua Hoi nghi tap hudn can bo
cua DPai hoc. Tao nén su doan
két, gan bo, ting cudng su hiéu
biét 1dn nhau dé hoan thanh tt
cac nhiém vu dugc giao

2025

Lién hoan van ngh¢ nhan dip Tap
huén can bd Pang, Chinh quyén,
Cong doan tai Quang Nam 2025,
Giao luu van nghé gitra cac don vi

04/2025

Gop phan tao nén sy thanh cong
cua Hoi nghi tap huin can bd
cua DPai hoc. Tao nén sy doan
két, gan bo, ting cudng su hiéu
biét 1dn nhau dé hoan thanh t6t
cac nhiém vu dugc giao

Bang 4: 50% Cong doan phi dwore giir lai tai cac don vi dé to chirc hoat dong.
Pon vi: dong
Nim 2023 2024 2025
S6 tién 805.442.847 1.029.144.301 846.396.547
Ty 16/Kinh . 50% 50%
phi Cb 50%

Bang 5: Phiic lgi va thu nhip binh quén ciia can b tir 2023 dén nay

Pon vi: dong

Nim 2023 2024 2025
Phic loi 14.000.000 14.000.000 16.000.000
Thu nhap 361.303.794 416.988.926 425.658.525
trung binh




Biang 6: Kinh phi hd tr¢ gido duc mién nii, viing siu, ving xa, viing dic biét kho
Kkhiin, iing ho dong bao thién tai va hd tro hoat dong cac td chirc xa hdi khac giai
doan 2023 — 2025

Pon vi: dong

Nam Noi dung S6 tién
HO tro xay dung nha ban trt cho hoc sinh Truong Pho thong Dan
2023 | toc ban tri Tiéu hoc, Trung hoc co s Bac Ai I - Thon Béc Ai, xa 80.000.000
Pé Tham, huyén Trang Dinh, tinh Lang Son
Ho trg Cyu Thanh nién xung phong phudng Bach khoa nhan 6.300.000
ngay thuong binh liét s§ 27/7 T
HO tro cai tao, sira chita Nha cong vu cho Truong THPT Chiém 30.000.000
Hoa, thi tran Vinh Loc, Huyén Chiém Hoéa, Tinh Tuyén Quang o
Ung ho Uy Ban mit tran to quéc Viét Nam thanh phé Ha No1 200.000.000
Ung hd cudc van dong ctia B Gido duc va Pao tao 200.000.000
2024 | Cung cum thi dua s6 2 dong gop xay dung nha cong vu cho
Truong mam non Ténh Phong, huyén Tuan Gido, tinh Pién 25.000.000
Bién
Ung ho Truong tiéu hoc Hop Thinh $6 2 huyén Hiép Hoa, Bic
Giang va Truong mam non Ban Cai, xa Ban Cai, huy¢n Bac 422.031.000
Ha, Lao Cai chiu anh huéng con bao YAGI
Ung ho hé thdng dén chiéu sang bang ning luong mit trd tai 5 500.000
Dén tho anh hung liét sT Rung Sac — Can Gio T
Ung ho cudc van dong hd tro khéc phuc thiét hai do con bao
X . N N  an 200.000.000
2025 | s0 11 giy ra do Bo Gido duc va Dao tao phat dong
Pon vi: dong
Bang 7. Mot s6 hoat dong tiéu biéu ciia Ban Nir cong giai doan 2023 - 2025
Nam Cong tac trién khai ;g? Két qua dat dwoc
T6 chic “HOi nghi biéu Hoat dong nay nham tao su giao luu,
duong con can bd, gidng tim hiéu, gan bo giita cac gia dinh can
2023 vién, NLD dat thanh tich 9/2023 bd trong Pai hoc va khuyén khich dong
cao trong nam hoc 2022- vién cac con can bo tiép tuc dat duogc
2023 va ngay BK STEAM thanh tich cao trong hoc tap; tang thém
DAY 2023 niém ty hao vé& Ngudi Bach khoa, vé




Cong tac trién khai

Thoi
gian

Két qua dat dwoc

Pai hoc Bach khoa Ha Noi. Pong thoi
t6 chirc 1an dau tién Chuong trinh Bach
Khoa STEM DAY - la céac hoat dong
trd choi khoa hoc nhim truyén cam
hiing va tao ra sy dam mé hoc tap khoa
hoc, ky thuat, cong ngh¢ cho céc con,
gitip cac con thém hiéu biét dé dinh
hudng trong viéc lya chon nganh nghé
lién quan dén khoa hoc, k¥ thuit, va
cong nghé trong tuong lai.

2023

Phat dong “Tuan 1& Duyén
dang 4o dai Bach Khoa Ha
Noi” va to chirc dong dién
“Duyén déng ao dai” tai
quang truong C1 nhan dip
ky niém 93 nam thanh 1ap
Hoi lién hi€p Phu nir Viét
Nam 20/10/2023

10/2023

Chuong trinh dong dién “Duyén dang
40 dai” 1an dau tién dugc t6 chuc tai
DHBK Ha Noi da thu hat hon 300 nir
can bg, giang vién va nguoi lao dong
tor cac Truong, Vién, Khoa va cac
Trung tam trong toan bd DH tham du.

Chuong trinh dugc phat dong khong
chi dap Uimg chu truong hoat dong nir
cua nganh, cia Phu nirt Ha N6i ma con
mang lai niém vui, tang thém sy doan
két gan bé cho toan thé can bo nir ctia
DHBK trong dip 20.10, dac biét trong
giai doan tai cau tric ciia toan DH.

2024

T6 chitc Chuong trinh “Loi
yéu thuong thang 3” nhan
ky niém 114 nam ngay
Québc té Phu nir 8-3 cho nir
can by toan Pai hoc: té)ng
khét phong trao thi dua
“Gidi viée truong, dam vige
nha”; biéu duong va danh
gia nhitng thanh tich ma céc
nit cdn bg, gidng vién cua
bai hoc Bach khoa Ha Noi
dat dugc trong nam 2023; ra
mét Ban lién lac cyu nit sinh
Béch Khoa; chuong trinh ca
nhac dac biét voi sy gop mat
cia NSND Quang Tho vaca
si Tung Duong

3/2024

Doi méi trong hoat dong nit cong, tao
su hing khai va két nbi giao luu gitra
nit can bd cac don vi. Lan dau tién cac
nit can by dugc thuong thuc mot
chuong trinh ca nhac chuyén nghi¢p,
héap dén; giao luu va hat cing cac nghé
si, mang lai khong khi vui tuwoi trong
tuan ky niém Ngay Qudc t& Phu nit 08-
3




Cong tac trién khai

Thoi
gian

Két qua dat dwoc

2024

T6 chic HoOi nghi biéu
duong con can by vién
chtrc, nguoi lao dong dat
thanh tich cao trong nam
hoc 2023 - 2024 két hop
trinh dién cac trang phuc
Eco Cosplay mang thong
diép vé moi trudng

9/2024

Nhim t6n vinh, khuyén khich, dong
vién cac chau con can by vién chirc,
ngudi lao dong tiép tuc phan dau hoc
tap dat thanh tich cao trong hoc tap va
ren luyén

2025

T6 chitc Chuong trinh “Loi
yéu thuong thang 3” nhan
ky niém 115 nam ngay
Quéc té phy nif cho toan thé
nir can bd Pai hoc gém 2
hoat dong chinh: Tuan 18 40
dai Pai hoc Bach Khoa Ha
ndi 2025; Chuong trinh ky
niém ngay Qudc té phu nit
tai Nha hat 1on Ha No6i va
xem hai kich do cac nghé si
Nha hat kich Viét Nam bicu
dién

3/2025

Hoat dong da tao diéu kién giao luu,
két ndi gilta cac nit can bd vién chuec,
nguoi lao dong trong Pai hoc, dac biét
nit can bd 6 co hoi luu lai nhiéu hinh
anh dep voi1 4o dai tai khudn vién cua
PHBK cung tim thiép chic ming dic
biét va c6 nhirng gidy phut thu gian, vui
vé khi thudng thirc nghé thuat tai Nha
hat 16n.

2025

T6 chirc ngay hoi gia dinh
Bach khoa "BK Family Day
2025" gém cac hoat dong
gan két gia dinh Bach khoa;
Hoi nghi biéu duong con
can by dat thanh tich cao
trong nam hoc 2024-2025;
cac hoat dong STEAM

9/2025

Ngay hoi 1a co hoi dé cac gia dinh can
b0, giang vién, NLD trong toan PH
duoc gap g0, giao luu, cung nhau tham
gia cac hoat dong bd ich va y nghia.
Véi chudi hoat dong nhu xiéc nghé
thuat, cac tro choi STEAM, hoat dong
thé thao, gian trai am thuc, Dau truong
100... mang dén khong khi phan khoi,
gin két rat hidu qua, duoc dong déo can
bd va gia dinh cdn bg quan tam va tham
gia. Bén canh do, tuyén duong nhiing
thanh tich cao trong hoc tdp va ren
luyén cta con can bd nham dong vién,
tao dung niém ty hao vé truyén théng
hiéu hoc cua cic thé hé gia dinh BK

Cac
nam

Tham gia sinh hoat dinh ky
hang Quy v6i Cau lac bd nit
tri thirc Ha Noi1

1 lan
hang
quy

Giao luu, két ndi nir tri thire trong va
ngoai Pai hoc, cap nhat cac chu truong
vé hoat dong nir cong cua Lién doan
LDTPHN va cac truong dai hoc trong
CLB




Thoi

Nam Cong tic trién khai .
gian

Két qua dat dwoc

Ban Nt cong Cong doan
bai hoc thuong xuyén cap | trude

nhat cac thong tin vé tinh | Tét hang
hinh N&t Can b0 c6 hoan | nam va
canh kho khan, 6m dau dé | dot xuat
kip thoi tham hoi dong vién | néu can
va c6 bién phap hd tro can | thiét

Dong vién kip thoi dén voi can bo nit,
phat huy tinh than twong than, tuong ai,

hd trg khi kho khin.

thiét
Bang 8. Pang vién dwoc két nap va quan ching wu ti dwoc cir di hoc 16p cam tinh
Dang
Nam 2023 2024 2025
Két nap 15 34 14
Hoc Cam tinh dang 31 57




Bang 9: Hoat dong ddi ngoai Cong doan nhiém ky 2023 - 2025

Nam No6i dung Thoi gian, dia diém Két qua
T6 chirc budi gip mit, giao luu
chao mumg thanh cong Dai hoi | 1y 60023 tai Pai hoc
Cong doan cac truong trong cum, Bach khoa Ha Nbi
chic ming cac Ban Chap hanh i
Cong doan nhiém ky 2023 - 2028
2023 | Giao luu bong da Cong doan 5 | Thang 4/2023 San van dong
truong DPai hoc Kinh t€ Qudc dan
Gap mat chuac tét thwong vu 5 | Thang 1 tai Truong dai hoc | Giao IUI},
trudng Khoa hoc ty nhién trao  doi
kinh
Hoi1 nghi thuong vu Cong doan 5 | Thang 4/2023 tai Buon Mé nghiém
truong Thuat trong hoat
Giao luu bong da Cong doan 5 | San van dong Kinh té Qudc | dong
truong dan Cong
: doan i
Gap mat chuc tét thuong vu 5 | Thang 2/2024 tai DPai hoc E)an glug
2024 " . A cac don vi
truong Bach khoa Ha No1
Hoi1 nghi thuong vu 5 trudong Thang 5 tai Dién Bién
Giao luu bong da thuong vu 5| San van dong Kinh té Qudc
truong dan
2025 Gip mat diu nim Coéng doan 5 | Tai Truong Pai hoc Xay

truong

dung Ha No1

Hoi nghi thuong vu 5 truong

Théang 4/2025 tai Pa Ning




Bang 10: Thu chi kinh phi cong doan nam 2023, 2024
(Bdo cdo rit gon, theo théng bdo duyét quyét toan nam cia CDGD Viét Nam)

Pon vi tinh: dong

TT Danh muc Nam 2023 Nam 2024
1 | Tich liiy dau nam 3.235.008.660 3.359.469.486
2 | Thu trong nam 3.448.429.320 4.005.054.920
3 | Nop cap trén trong nim 652.614.983 617.486.581
4 | Chi trong ndm 2.671.353.511 2.967.330.941
5 | Tich liiy cubi nam 3.359.469.486 3.779.706.884

Bang 11: Tong hop thi dua khen thuwéng giai doan 2023 — 2025

Tong Lién doan Cong doan Giao Gidy k,h on
LD Viét N duc Viét N CD Bich Ang s&
. . 16t Nam uc viet iNam khoa Tong so
TT Tén don vj Béng khen Bé‘lng khen Giéy khen tll:h;n
. \ wén
Co | Tap | ca |Co| Tap | ca | Tap | Ca 8
thé | nhan thé | nhan | thé | nhan
1 Cong doan Dai hoc 1 0 0 1 3 0 0 0 5
2 Truong Co khi 0 0 0 0 3 3 2 9 17
3 Truong Dién - Dién tir 0 0 0 0 1 3 1 9 14
4 Truong CNTT & TT 0 0 0 0 0 1 1 9 11
5 Truong Hoa va KHSS 0 0 1 0 0 6 2 13 22
6 Truong Vit liu 0 0 0 1 1 1 7 10
7 | Truong Kinh té 0 0 0 0 0 1 3 4
2 Tru:orig CDN Bach khoa 0 0 0 0 0 0 0 0 0
Ha No61
Khoa Khoa hoc va 0 0
9 CNGD 0 0 0 0 1 0 1
10 | Khoa Toan - Tin 0 0 0 0 0 0 1 3 4
11 | Khoa Vit 1y k¥ thuat 0 0 0 0 0 1 1 1 3
12 | Khoa Ngoai ngir 0 0 0 0 0 0 1 3 4
13 | Khoa Ly luén chinh tri 0 0 0 0 0 0 1 2 3
14 | Khoa Gido duc thé chat | 0 0 0 0 1 1 1 1 4
15 | Van Phong dai hoc 0 0 0 0 1 1 1 4 7
16 | Ban Tai chinh - KH 0 0 0 0 0 0 1 2 3




Téng Lién doan Cong doan Gido Giay khen
LD Vigt N duc Vigt N CDBich |
A ' I¢t Nam uc vViet Nam khoa Tong so
T Téndonvi Bing khen Bing khen Gidy khen tlll(h(f:’n
. . won
Co | Tap | Ca |Co| Tap | ca | Tap | Ca 8
thé | nhan thé | nhan | thé | nhan
17 | Ban Cong tic sinh vién 0 0 0 0 1 0 0 0 1
Ban Xc tién dau tw va | 0 0 0
18 Phét trién ha ting 0 0 0 ! ! 2
19 | Ban Dao tao 0 0 0 0 0 0 1 0 1
20 | Ban Co so vt chat 0 0 0 0 0 1 0 1 2
21 | Ban Té chitc — Nhan sy 0 0 0 0 0 0 1 0 1
22 | Ban Quan ly chit luong | 0 0 0 0 1 1 1 1 4
23 | Ban Khoa hoc — CN 0 0 0 0 0 0 0 1 0
24 | Ban Hop tac dbi ngoai 0 0 0 0 1 0 1 2 4
25 Ban Phap ché, Kiém tra 0 0 0
va Kiém todn noi bd 0 0 0 0 1 1
26 | Ban Tuyén sinh — HN 0 0 0 0 1 0 1 1 3
27 le Tr?yen thong va Tri | O 0 0 0 0 0 ) ) 4
thirc s0
28 | TT Pao tao lién tuc 0 0 0 0 1 0 1 3 5
TT Dich vu va hd trg | 0 0 0
29 Bach khoa 0 0 0 0 2 2
30 | Trungtam Y té 0 0 0 0 0 0 1 0 1
31 T{ung tam Chuyén do6i | 0 0 0 0 0 0 0 1 1
SO
32 | Nha xuét ban Bach khoa | 0 0 0 0 1 0 1 1 3
Cong ty TNHH san xuét 0
33 sach hon Viét Nam 0 0 0 0 0 0 ! !
Téng 1 0 1 1 16 19 27 84 153
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Bang 12 : Cac hoat dong chuyén mon Cong doan giai doan 2023 — 2025

doan trong viéc thyc hién do6i méi, sap xep
tinh gon by may t6 chic”

Nam Noi dung trién khai Thoi gian | Két qua dat dwoc
Tham gia cing t6 chirc thanh cong Hoi nghi
thuong nién Cong doan cum 5 Truong Pai 3/2023 Ban  Thuong vu;
hoc tai Buon Mé Thuit v6i ndi dung “35 nam BCH; Van phong
G5 - Két ndi va lan toa”
Tong két hoat dong, khen thuong nim hoc
2023 g at dong, X g C 1A A C s
2022 — 2023 va tap hudn cong tac Cong doan | 10/2023 tcéanhzirgolglgl dodn tr
nim hoc 2023 - 2024 p
Phéi hop v6i Poan thanh nién Pai hoc to Puoe cone dodn ci
chtrc cudce thi “Thay Co6 trong mat em” cap | 4/2023 tréﬁ danh gjé 4o P
Pai hoc Béch khoa Ha Noi. 8
Téap huén cn bo Cong doan tai Ninh Binh | 11/2024 | GPCD toan Daihoc ti
to pho trd 1én
T6 chtrc thanh céng Hoi nghi thudng nién
Cong doan cum 5 Truong Pai hoc tai Dién 52024 Ban  Thuong vu;
2024 | Bién véi chu dé “Vai tro cia cong tac Nir BCH; Van phong
cong trong hoat dong cong doan”
Tong két hoat dong, khen thuong nim hoc . : .
2023 -2024 va tap huén cong tac Cong doan | 10/2024 %Bi?ttr‘gai‘é?a‘ ho ti
nim hoc 2025 - 2026 p
X4y dung phan mém tinh céng doan phi cong Poan vién cong doan
: 10/2025 N )
doan toan dai hoc
Tuyén truyén va phat dong cac cudc thi truc N
£ . £ . R S Tu thang , A
tuyén phong chong tac hai thuoc 14; gidi bao ) dén Puoc can bd vién
chi toan quoc vé xay dung Pang; giai bua théne 8 chtrc, nguoi lao dong
liém vang; tim hiéu vé 80 nam ngay tong | . £ huong ung
I SN X 4 nexreA nam 2025
tuyén cur dau tién cia Quoc hoi Viét Nam .. ...
Thanh phan tr T6
2025 | Tap huan can bo Cong doan tai Quang Nam | 04/2025 | truong Cong doan try
1én
Tham gia cing t6 chirc thanh cong Hoi nghi
thuong nién Cong doan cum 5 Truong Pai . _
hoc tai Pa Ning v6i chu dé “Vai tro ctia cong | 5/2025 Ban = Thuong — vy;

BCH; Van phong




